New Bristol Sinfonia Policies

General
The Trustees of the New Bristol Sinfonia charity retain legal responsibility for the charity. Day to day management of the running of the orchestra is delegated to a committee of orchestra members (the “Committee”). Both the Trustees and the Committee meet regularly to discuss all matters arising which concern the orchestra. Although these meetings are held separately, two Trustees are members of the Committee and act as a channel for communication between the Trustees and the Committee. 

 The starting point for all policies of, and actions taken by, these bodies is to ensure full and fair compliance with all legal and regulatory guidance. The Trustees and the Committee aim to resolve all issues which arise in a timely and efficient manner retaining flexibility to deal with situations as they arise. However, the policies set out below have been adopted to deal with specific matters.

Risk Management
As a charity we have a cautious approach to risk management. Potential risks are discussed at meetings of both the Trustees and the Committee and appropriate measures put in place. Where necessary, the risk will be covered by insurance. A public liability insurance policy is in force and reviewed annually. 

Investment
Any funds of the orchestra are held in bank accounts with full protection under the Financial Services Compensation Scheme.  This is considered to be appropriate given the amount of the funds and the extent to which they may be required to meet ongoing obligations.

Safeguarding
In general, our day to day contact with children, young people and vulnerable adults is minimal. However, we take all steps we deem necessary to ensure that we provide a safe physical environment for such people by applying health and safety measures in accordance with the law and regulatory guidance. In particular, when involved with workshops for children, we work with qualified teachers in an open environment looking after the children in a manner consistent with their age. Where a young player (under 18) joins the orchestra their parents, or other responsible adult, may attend all rehearsals if they wish to chaperone that young player.

Conflict of interest
Where a conflict of interest is identified, it should be raised with a member of the Committee if it relates to the conduct of the orchestra, or with a Trustee if it relates to the constitution of the charity. In the event of any doubt, the matter should be referred to a member of either of these bodies who will refer it to the appropriate body. If the chair of the relevant body thinks fit one or more Trustees/ Committee members may be excluded from the decision making process relating to the conflict.

Managing volunteers
Work done by volunteers is greatly valued. All volunteers report to the appropriate member of the Committee. We aim to treat volunteers fairly and with respect.

Handling complaints
A complaint relating to the music should, in the first instance, be referred to the section principal. If s/he cannot resolve the issue immediately, it may be referred to the leader of the orchestra and/or the conductor. If they are not able to deal with the matter either they or the complainant may refer the matter to the Committee. These and all other complaints should be referred to a Committee member who should then ensure that it is discussed by the Committee and appropriate action taken.
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